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PERFORMANCE AGREEMENT

BACKGROUND
To ensure a fair and objective performance review process the parties wish to ensure that

they are clear about the performance objectives, measurements and targets to be achieved'

and to secure the commitment of the Manager to achieve the devetopmental mandate of the

Municipality and to imptement actions that will secure the implementation of local

government PolicY and goals.

PURPOSE OF THIS AGREEMENT

ThepartiesagreethatthepurposesofthisAgreementareto:
2.1' Comply with the provisions of Section 57(1)(b) of the Systems Act;

2.2. Specify the key accountabilities and Key Performance Areas of the Manager;

2.3. Clearly state the performance objectives, measurements and targets established for

the Manager;

2.4. Agree to the review procedure in assessing the perforrnance of the Manager;

2.S.Agreetoappeal,disputeresolutionandconsequencesofsubstandard
performances.

2.6. ln the event of outstanding performance, to appropriately reward the employee; and;

2.7. Give effect to the employefs commitment to a performance orientated relationship

with its employee in attaining equitable and improved service delivery'

3. CONTEXTOF AGREEMENT
The Parties agree to the following:

. The parties agree that the agreement is contract is estabtished pursuant to clauses

9(4),10(3X1X5)oftheemploymentcontractandsection5T(1Xb)oftheLocal
Govemment: Municipal Systems Act, 2000'

. No variation or mutually agreed cancellation of this agreement has of any force or

effect unless it had been reduced to writing and signed by or on behalf of both parties'

. No indulgence that the parties may grant to each other with regard to the compliance

with any of the obligations in terms of this contract prejudices or constitutes a waiver of

any parties' rights in terms of this agreement'

. Whenever the municipality fails to comply with any provision of this agreement, the

manager must notify the municipal manager in writing of the specific breach'

. The municipality must repair any breach of this agreementwithin 30 (thirty) days of

receiving the notification of the manager'

the municipality fail to comply with a notice, the manager

without notice.

may have in terms of the law.

, notwithstanding
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The performance of the manager will be measured againstfie criteria set out in the

Performance Charter as an annexure to this document'

The performance of the manager will be measured by the Municipal Manager who will

report the outcome of the review procedure to the Mayor, Gouncil or the Executive

committee.

The manager's performance will be measured annually'

That reasonable and fair steps be taken to correct areas of non-performance and that

steps are taken as specified in the employment contract'

4, LEGAL REQUIREMENTS
4.ILocALGoVERNMENTMUNICIPALSYSTEMSAcT2003

section 57 of the Municipal systems Act provides the following requirements in terms

ofPerformanceAgreementsoftheMunicipalManagerandotherseniorpersonnel:
,,(1) A person to be appointed as the mutnicipal manager of a municipality, and a

person to be appointed as a manager directly accountrabte to the municipal

manager, may be appointed to that position only-

(a)lntermsofawittenemploymentcontracTwiththemunicipalitycomplying
with the provisions of this section; and

(b) Subiect to a separate performance agreement concluded annually as

Provided for in subsection (2)'

(2) The performance agreement referred to in subsection (1)(b) must -
(a) Be concluded within a rcasonable time after a persan has been appointed

asthemunicipatmanagerorasamanagerdirecttyaccountabletothe
municipalmanagerand,thereafter,withinonemonthafterthebeginningof
the financialyear of the municipality;

(b)tnthecaseofthemunicipalmanager,beenterdintowiththemunicipality
asrepresentedbytheMayororexecutiveMayrcr'asthecasemaybe;and

(c)tnthecaseofamanagerdirectlyaccountabtetothemunicipalmanager,be
entered into with the municipal manager'

(3) The emptoyment contract referred fo in subsection {t)(a) must include, subiect to

appticable labour legislation, detaits of duties, rernunention' benefits and other

terms and conditions of employment'

(4) The pefformance agreement rcferred to in subsection (t)(b) must include-

(a)Pertormanceobjectivesandtargetsthatmuslbemet,andthetimeframes
w ithin'w hicfl-tho se pe rfo rma nee_objeetives ar#ta rg ets mu st be met;

(b)Standardsandproceduresforevaluatingpfiormanceandintervalsfor
evaluation; and

(c) The consequences of substandard performan@'

The peiormance obiectives and fargefs referred fo in subsec':?:^?!1r::r":::

prac:tical, measurable and based on the key peffomance 'indic

timetotimeinthemunicipality'sintegrateddeveloprnentplan'

a

a

(5) set out from
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employment contract for a municipal manager must-

Be for a fixed term of employment not exceedirg a peiod ending two years

after the election of the next council of the munrcipality;

Include a provision for cancellation of the nntract, in the case of non-

compliancewiththeemploymentcontrcctor,whereapplicable,the
Pe rfo rma nce ag ree me nt ;

(c) stipulate the terms of the renewal of the employment contnct' but only by

agreement between the Parties; and

(d) Reftect the values and pinciples referred to in section 50' the code of

conductsetoutinSchedule2,andthemanagementstandardsand
practices contained in section 51'

(7)Amunicipalitymayextendtheappticationofsub.rection(6)toanymanager
directly accountable to the municipal manager'"

4.2 MUN]CIPAL FINANCE MANAGEMENT ACT 56' 2003

section 53 of the Act requires the following from the Mayor of a Municipality with regard

to the performance agreement of the senior managers:

Section 53 (1) (c)

"(c) Take atl reasonable sfeps to ensure -

iii)thattheannualper.formanceagreementsasrequiredintermsof
sections1(1)(b)oftheMunicipatsysfemsActforthemunicipal

manager and all senior managers-

(aa)complywiththisActinordertopromotesoundfinancial
management

(bb)aretinkedtothemeasurableper.formanceobjectives
approvedwiththehudgetarfrIotheservicedeliveryand
budget imPlementation Plan; and

(cc) are concluded in accotdance with section 57(2i of the Municipal

SYsfems Acf."

5. COMMENCEMENT AND DURATION

5.1 . The performance agreement must be entered into for eacfr financial year of the

municipality,orpartthereofandspecificallytheperiodfromlJuly20l0to30June
2011

5.2. The parties must review the provisions of this agreement during June each year and

mustconcludeanewperformanceagreementthatreplacesthepreviousagreementat
leastonceayearwithinonemonthafterthecommencernentofthenewfinancialyear;

5.3. The agreement will terminate on the termination of the employee's contract of

(6) The
(a)

(b)

employment for anY reason;
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5.4. lf at any time during the validity of the agreement the work environment alters to the

extent that the content of the agreement are no longer appropriate' the content must by

mutualagreementbetweentheparties'immediatelyberevised'

PERFORMANCE PLAN

6.1 The Performance Plan sets out:

(a) The performance objectives and targets that must be met by the employee; and

(b)Theiimeframeswithinwhichthoseperformanceobjectivesandtargetsmustbe
met.

6.2. The performance objectives and targets reflected in the performance plan are set by

the employer in consultation with the employer and based on the lntegrated

DevelopmentPlan,serviceDeliveryandBudgetlmplementationPlan(SDBIP)andthe
Budget of the municipality, and shall include key objectives' key performance

indicators; target dates and weightings;

6.3. The key objectives describe the main tasks that need to be done' The key performance

indicators provide the details of the evidence that must be provided to show that a key

objeclivehasbeenachieved.Thetargetdatesdescribethetimeframeinwhichthe
work must be achieved. The weightings show the relative importance of the key

objectives to each other;

6.4. The employee's performance will, in addition, be measured in terms of contributions to

the goals and strategies set out in the employeis lntegrated Development Plan'

7. PERFORMANCE STANDARD AND CRITERIA

7.1 The employee agrees to participate in the performance management system that the

Employer adopts or introduces for the municipality;

T.2TheEmployeeacceptsthatthepurposeoftheperformancemanagementsystemwill
betoprovideacomprehensivesystemwithspecificperformancestandardstoassist
theEmployer,managementandmunicipalstafftoperformtothestandardsrequired;

T.3TheEmployerwillconsulttheEmployeeaboutthespeciFcperformancestandardsthat
will be included in the performance management systern as applicable to the

EmPloYee;

T.4TheEmployeeundertakestoactivelyfocustowardsthepromotionandimplementation
oftheKPAs(includingspecialprojectsrelevanttotheemployee'sresponsibilities)
within the local govemment framework;

7.5 The criteria upon which the performance of the Employee must be assessed shall be

assessed consist of two components, both of which shall be contained in the

Performance Agreement. The Employee must be assessed against both cornponents'

with a weighting of 80.20 allocated to the Key Performance Areas (KPAs) and the core

Managerial competencies (cMcs) respectively' Each area of assessment will be

weighted and will contribute a specific part to the total score. KPAs covering the main

areasofworkwillaccountforB0%andCMCswillaccounltor2oo/"ofthefinaln _...-------\assessment; 
t ir''--l,

Y/fr
{r / /---
\ .,/ t"
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T.6TheCCRswillmakeuptheother20%oftheEmployee,sassessmentscore.CCRs
that are deemed to be most critical for the Employee's specific job should be selected

fromthelistbelowasagreedtobetweentheEmployerandEmployeeandmustbe
considered with due regard to the proficiency rever agreed to'

Weight
Core Managerial and Occupational Competencies

DescriPtionCore Managerial
ComPetencies:

@e and understand the long

term strategic challenge and position of the

and how to address it

Strategic CaPabilitY

Caprb'ility t" "pply 
programme and project

management principals and processes ln

implementing programmes and proje*
Programme and

Project Managemenl

The capability to understand and interpret the

financial position of the municipality and applying

sound f ina ncia I [9!399!194

Financial Management

ffi"rtt""dtg ano apptying change management

principles and processes in dealins *:t!1l:t:al and

external influences and changing environment

Change Management

ffiffi innovative soltrtions in providing effective

and efficient services despite a lackService Delivery

lnnovation

allows effective mana
@ and sotve probtems that

tr -. ..^ ^tJ.a;+i\,6 mrn2oement dgCiSiOnSProblem Solving and

Analytical Thinki
f the organisation and

ability to manage the human resources ln a

motivational manner

People and DiversitY

Management

Create an environment where all staff is focused on

customer service l@Client Orientation and

Customer Focus

and service delive

Abil''ty t"-#unicate effectively with all

stakeholders in the organisation on all issues ofCommunication

interest of the orgaltsetig! firs!

T" dJl *,thall staGholders in a honest and

transparent way and with integrity always putting theHonestY and lntegritY
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Core OccuPational
Competencies:

B" 
"bl" 

t" ,pply effective time management and self

discipline in achieving organisational goals andCompetence in Self

Management

g" uil" to interpret legislation and policies on how

to applY it to the organisation
lnterPretation of and

implementation within

the legislative and

national PolicY

frameworks

functions.

To have a very good understanding and knowledge

on the functionlng of a municipality' its powers andKnowledge of

develoPmental local

@nd understanding on the

principles and application of performance

management

Knowledge of

Performance
Management and

country and the local area'

;l[" 3 good knowledge and understanding of the

political and socio- economic conditions of theKnowledge of global

and South African

specific Political, social

and economic contexts
H^* 

" 
g""d knowl-ge of the key disciplines and

key performance areas of the municipality
Knowledge of more

than one functional

municiPal field /

a" 
"nf" 

to mediate and facilitate all aspects of

conflict in order to mediate solutionsSkills of mediation

tlnO"tttrnO the key aspects of effective and

responsible governance and how to apply soundSkills of Governance

Understand the powers and functions of sector

departments and how to integrate them with localComPetence as

required bY other

national line sector

B" tbl" to identify anO appty creative solution s in

improving the functioning and organisational

performance of the municiPalitY

Exceptional and

dynamic creativelY to

improve the functioning

Total weighting
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EVALUATI NG PERFORMANCE

8.1 The AGREEMENT sets out -

(a)theslandardsandproceduresforevatuatingtheEmployee'sperformance;and
(b)theintervalsfortheevaluationoftheEmployee,sperformance.

8.2'Despitetheestablishmentofagreedintervalsforevaluation,theEmployermayin
addition review the Employee,s performance at any stage while the contract of

emPloYment remains in force'

g.3. Scorecard and evidence file: during the year all performances will be recorded on an

inputsheetthatwillbetranslatedintoanevidencefilewherecopieswillbekeptofall
KPI documents as proof of the recorded performances

8.4. personalgrowth and development needs identified during any performance review

discussionmustbedocumentedinaPersonalDevelopmentPlanaswellastheactions
agreedtoandimplementationmusttakeplacewithinsettimeframes.

8.5. The annual performance appraisalwill involve:

(a) Assessment of the achievement of results as outlined in the performance plan

supported by scorecard and evidence file:

(i)EachKPAshouldbeassessedaccordingtotheextenttowhichthe
specifiedstandardsorperformanceindicatorshavebeenmetandwithdue
regardtoadhoctasksthathadtobeperformedundertheKPA.

(ii)Anindicativeratingonthefive-pointscaleshoutdbeprovidedforeach
KPA.

(iii) The applicable assessment-rating calcutator must then be used to add the

scores and calculate a final KPA score'

(b) Assessment of the CCR's

(i)EachCCRshouldbeassessedaccordingtotheextenttowhichthe
specified standards have been mel

(ii)Anindicativeratingonthefive-pointscateshouldbeprovidedforeach
CCR.

(iii)TheratingshouldbemultipliedbytheweightinggiventoeachCCRduring
the contracling process. To provide a sc're'

(iv) The applicable assessment-rating calculator must then be used to add the

scores and calculate a final CCR score'

(v)Tobeabletoassesstheperformanceoftheemployeeadatasheetmust
be used reflecilng all the measurable indicators- The purpose of the data

sheetistocapturethedatarelatingtokeyperformanceindicatorandmust
be supported by the necessary proof or evidence of the recorded

performancelevels.Thedatasheetwillbeusedtobythepaneltoassess
the performance.

(c) Overall rating
(i)Anoverallratingiscalculatedbyusingtheapplicableassessment-rating

(ii) The assessment of the performance of the Employee will be

the following rating scale for KPA's and CCR's:
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d)ForpurposesofevaluatingtheperformanceoftheMunicipalManager,an
evaluation panel constituted by the following persons will be established -
(i) MaYor;

(ii) Chairperson or nominated member of the Audit Committee;

(iii)ChairpersonsofthevariousPortfolioCommittees;
(iv)Mayorand/orMunicipalManagerfromtheDistrictMunicipality;and
(v)MemberofWardcommitteemembernominatedbytheMayor.

9. SCHEDULE FOR PERFORMANCE REVIEWS

g.1. The performance of the Employee in relation to his/her performance agreement shall

bereviewedonthefollowingdateswiththeunderstandingthatreviewsinthefirstand
third quarter may be verbal if performance is satisfactory:

9.2

9.3

9.4.

The Employer shall keep a record of the mid-year review and annual assessment

meetings. A rating sheet will be kept for these purposes;

PerformancefeedbackshallbebasedontheEmployer,sassessrnentofthe
Employee,s performance based on the information provided on the input sheet,

scorecardandsupportingproofofperformance(askeptintheevidencefile);
TheEmployerwillbeentitledtoreviewandmakereasonablechangestotheprovisions
oftheperformanceplanfromtimetotimeforoperationalreasonsonwrittenagreement
beMeen both Parties;

DESCRIPTIONRATING
SCALE

Outstandi ng Performance

Performance significantly above expectation

Fully effective

Performance not fullY effective

U naccePtable Performance

Not later than 3'1 October 2010
July - SePtember ZO10First quarter

Not later than 31 January 2011
October - December 2010Second quarter

Not later than 30 APrtl2011January 2011 - March 201 1Third quarter
Not later than 31 JulY 2011

April 2011- June 2O11Fourth quarter

9.5.

between both Parties in writing'
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1o' 
?ilF:::*i}llt#:lJffiTt1e* ror addressing deveropmentarsaps must rorm part or

the Performance agreement'

11. OBLIGATIONS OF THE EMPLOYER

The EmPloYer must -
9'6.createanenablingenvironmenttofacilitateeffectiveperforrnancebytheemployee'
g.7. provide access to skills development and capacity building opportunities;

g.S.workcollaborativelywiththeEmployeetosolveproblemsandgeneratesolutionsto
commonproblemsthatmayimpactontheperformanceoftheEmployee;

9.9. on the request of the rmptoyee delegate such powers reasonably required by the

Employeetoenablehim/hertomeettheperformanceobjectivesandtargets
established in terms of this Agreement; and

9.10. make available to the Employee such resources as the Ernployee may reasonably

requirefromtimetotimetoassisthim/hertomeettheperformanceobjectivesand
targets established in terms of this Agreement'

12. 
?iit*t#l?J",. asrees to consurt the Emproyee timeousrv where the exercisins of the

legislativepowersandCouncildecisionspowerswillhaveamongstothers_
(a)adirecteffectontheperformanceofanyoftheEmployee,sfunclions,
(b)committheEmployeetoimplementortogiveeffecttoadecisionmadebythe

EmPloYer; and

(c) a substantialfinancial effect on the Employer'

12.2 TheEmployer agrees to inform the Employ"" oi tn" outcome of any decisions taken

pursuanttotheexerciseofpowerscontemplatedinsub-regutation(1)assoonasis
practicable,toenabletheEmployeetotakeanynecessaryactionwithoutdelay'

13. MANAGEMENT OF EVALUATION OUTCOMES

l3.lTheevaluationoftheEmployee,sperformancewillformthebasisforrewarding
outstandingperformanceorcorrectingunacceptableperformance.

l3.2Aperformancebonusofnotmorethanl4o/ooftheinclusiveannualremuneration
package may be paid to the Employee in recognition of outstanding performance' ln

determiningtheperformancebonustherelevantpercentageisbasedontheoverall
rating, calculated by using the applicable assessment rating calculator based on the

following achievement: r , ^ -^raa ore than
(a)AnoverallscoreofS0%to90%isawardedaperformancebonusnotmt

from 6% to B%'

(c)Theachievementofthefollowingspecifictargetsisawardedaperformance
bonusrangingbetweeng%tol4Yodependingonthelevelofachievement:
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13.3 ln the case of unacceptable performance' the employer shall:

(a)providesystematicremedialordevelopmentalsupporttoassisttheemployeeto
imProve his or her Performance' and

(b)afterappropriateperformancecounselingandhavingprovidedthenecessary
guidance and/or support and reasonable time for improvement in performance'

andperformancedoesnotimprove,theemployermayconsiderstepsto
terminatethecontractofemploymentoftheemployeeongroundsofunfitnessor
incapacity to carry out his or her duties'

13'4 ln the case where the employment of the employee is terrninated, for whatever reason'

duringtheperiodofthereviewanyadditionalremunerationintermsofthissectionis
also terminated. lf the employee completes the review cycle and a performance review

is conducted in terms of this agreement the employee will qualify for the payment of the

additional remuneration in terms of this section'

14. APPEAL AGAINST RATING

The manager has the right to appeal in terms of any rating given by the appraiser or on the

basis for rating used by the appraiser. The manager has the right to appeal to any comment

madebytheappraiserintheappraisalreportthatis'inher/hisopinion'prejudicial'

Anappeal,statingthereasonsfortheappeal,mustbesubmittedinwritingwithinT(seven)
workingdaysafterthefinalappraisalreporthasbeensubmitted.

The council must determine a date for the hearing of the appeal and must inform the

appraiser 
"no 

ti" manager of the date, time and venue of the hearing.

Themunicipalityisnotliableformakinganyarrangementsregarding,orcarryinganycostin
respectof,suchrepresentation.Themanagerisentitledtobeassistedduringthehearingby
a representative of choice. shourd the manager erect to be assisted during the hearing and

the representative is absent, the hearing must continue' The manager should inspect any

documents submitted during the hearing by the appraiser and must submit supporting

documents in respect of the appeal. The manager.may present herlhis case and lead

witnesses and cross_examine any witness cailed by the appraiser.

After having heard the parties, the councir must recuse the manager and make a final

finding'

r h e M u n i c i p a I M a n a g e r m u s t'" o u o n' t'n 
"' lIgT]?i'9-AjtT***t#H

ffinager must be inrorrn"o on tn" rin"t rinoings of the appeal

themeeting.ThefindingofthisAppealCommitteeisdeemedtobefinaland

directlY

regard to the reviewed Procedure'

binding with
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17. GENERAL
17.1 The contents of this performance agreement must be made available to the public by

theemployerinaccordancewiththeMunicipalFinanceManagementAct,2003and

,,, , ili,l;:i?;lr[llr"", diminishes the obrisations, duties or accountabirities or the

Employeeintermsofhis/hercontractofemployment,ortheeffectsofexistingornew
regulations,circulars'policies'directivesorotherinstruments;

lT.3Theperformanceassessmentresultsofthemunicipalmangersmustbesubrnittedto
theMECresponsibleforlocalgovernmentintherelevantprovinceaswellasthe
nationalministerresponsibleforlocalgovernment,withinfourteen(14)daysafterthe
conclusionofthemid-yearandfinalassessmentorandvyhenrequested.

review, the conditions for non-performance must be applied as specified in the employment

contract and the necessary action instituted arcordingly'

18. SIGNATORIES OF PARTIES TO THIS AGREEMENT

ThecontentofthisdocumenthavebeendiscussedandagreedwiththeMunicipalManager.

Name:

Signature of MuniciPal Manager:

Date:

Place:

K
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Thecontentsofthisdocumenthavebeendiscussedandagreed,withtheManager:Jan
KemPdorP & GansPan Units'

Name:

Signature:

Date:

Witnesses:

Place:
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Annexure A: Performance Plan

Annexure B: Knowledge, Skills and Behaviour

B . KNOWLEDGE, SKILLS AND BEHAVIOURS
ANNEXURE

Desiription / Definition / ObCervationsKnowledge, Skills
and Behaviors

KNOWLEDGE

Justice Act and Access to lnfo!t9l9!4"t

ledge of Council Regulations' By Laws and

Policies, National, Provincial and Local Govemment Structures and

applicablelegislationincludingtheMunicipalFinanceManagementAct,
MunicipalstructuresActandMunicipalsystemsAct'Administrative

Local Government

environment and

legal requirements

Municipal finance Act, Property Rates Act'

Division of Revenue Act and GAMAP'

debt collection Procedures,
Relevant Financial

Legislation and

requirements
fficoncerned with the overall running of an

organisation such as Finance, Marketing' Public Relations and

Comm u nications, I nformation Technology' Human Resou rces'

Organisational Development, Operations and the Environment in which

theorganisationoperates.Thisincludesaspectsofchangemanagement,
leadership and management developmenl

General
Management
PrinciPles

I knowledge of all the key functional areas

withinhisdepartmenttobeabletomanageanddirectthestaffofthe
specific section and or area'

Technical
Knowledge

SKILLS

ffie office based computer equipment (terminals'

printers, PCs) in order to do one's job' This -"Y il:y1:,o:1^--,,
il"""tl'"n, o"u"tping and working with spreadsheets and creatingComPuter LiteracY

Skillsrequir"O*ritlng*tplexreportsbycottectingandpresenting
relevantinformationandtailoringthereporttotherequirementsoftheReport Writing

ffie general performance of processes within

one,sdepartmentorareaofresponsibility.Tl.lisincludesplanning
documents, budgets, research, delegations and authorizations' lt

involves being able to applv timits stiputated ilbud9el1: lt TtH
Finance & Business
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Description / Definition / ObservationsKnowledge, Skills

SkillsrequireonegotiatingfavorabledealsfortheMunicipalityby
preparing for negotiations, which require a risk analysis to be conducted

,.loc rnnhrino
ffiff;;;;;;. not necessariry predicabre- This incrudes applvins

skills and techniques of negotiating that show an understanding of the

other parties' needs and agenda' This applies to both external and

internal stakeholders'

Negotiation Skills

ffiandorganisinganactivitysothataspecificgoal
is achieved. This r-"q''l'"' setting priorlties and allocating time a1!

resources.ltinvolvesbeingawareoftheinterrelationshipsamong
activitiesinaprojectandthenplanningtasksandresourceallocation
accordingly- lt requires being able to work effectively under short

Planning &

Organising

BEHAVIOURS

ffi service to an internal or extemal customer this

means trying to find out what the needs of the customers ::,:li:::

understanding of the Batho Pele principles'

meeting these needs' At a minimum employees are t",::od to react to

customer needs by following up on queries' keeping promises' keeping

thecustomeruptodate'beingfriendlyandhelpfulandsolvingproblems
quicklyandwithoutargument.ldeallyallemployees,especiallythoseata
management level are requlred to be proactive by trying to understand

the underlying needs of the customer and providing an appropriate

service based on these underlying needs' Commitment and

Customer Service

ffifulandtomeettheservicedeliveryrequirementsof
the municipality, it is essential that all employees co-operate and

communicatewitheachother.Thisismeasuredbytheextenttowhich
anemployeedoeshis/hershareofthework;helpsoutintimesofcrisis'
supports decisions taken by the municipality' makes an effort to

communicatewithteammemberssothathe/sheknowswhatisgoingon
in other areas besides his/her own and provides information to others on

what he/she is doing. At a management revel employees are required to

facilitate a friendly working environment where co-operation is

encouraged, where conflicts are resolved quickly and amicably and

where information is communicated so that lhere is a common

knowledge and understanding of municipality aclivities'

set goals and to achieve these goals so

that the overall oblectives of the municipality can be me1 They are also

ef-+lsrin a=lh in esi n-g [d er-to-:

involves setting goals, preparing plans to achieve these goals'

implementing the plans and monitoring progress against thg'e ilenl
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Description / Definition / ObservationsKnowledge, Skills

and Behaviors
Til. "b"rt 

b"rg open, transparent and honest in all dealings' lt is

about keeping promises that you make and about y^":nl::, within the
I

policies, procedures and authorized delegations of Council'

ffinager reads a group of people so that they work

well together as a t.ut ihi' t"tns holding tt-n1':1.1".::'::::t::::i::

]ruffi: "ro "o,"",ves) 
with his/her team so that information can be

shared and so trat ine team is aware of decisions that may affect them'

Itinvolvessharingouttheworkloadsothattearnmembers'skillsare
used appropriately and so that the work is evenly spread amongst team

members. lt involves making sure that the team has the necessary tools

andresourcesinordertodotheirwork,ltinvolvesmotivatingtheteam
sothattheyarecommittedtoachievingthegoalsofthedepartmentand
ultimatelY the municiPality'

Leading Teams



PHOKWANE LOCAL MUNICIPALITY

PERFORMANCE PLAN lor2O10t11 -UNIT MANAGER: JANKEMPDORP

A LUBBE

purpose: The peTromance ptan deRne-ouncits epectalions oi t-re unit Manager: Jan Kempdorp Perfomt:"-i9l-"tt* t*'this do@mefit is atached and section 57(5) o{ Ale

io cashi"re und m"t"r reafrE eMces
J Fryioelnefrw puutic servlces to t-re Jan Kempdorp and aalTan toT 

::ll seMces. solid wasle. Libmries'

2. provide eflectve co..ur,y .*""" lo}l Jiililp6rp urd canspan ro* communrtes rn regard to Primary Hea

communitesinregardtoweter'Sfler8ge,Eledicity,Roads'slomEter,Park5andceme1erjes'

M6aBuremenl lndicslot Annuol lalg€a Ratinq
llar Comm€nta

X€y Petlomance
lndicaiors 100% of schedule

5

SoId W?ste

aeto
5

0ays
Zeto

5

mandsys
5o4 less than Presous Yd 5

o/" ot ComDlaints resolved
10070 ol complarnts resd!€d 5

\4onthlY

/o lmplemedlaion ol eftectve recyclng planl al each dumping sile Al each dunp gle 5

I per annum
5

Rand Spen1 on malnenaace ol dunprr€ s H 100'% according to budgd 5

1 per month Per landfiI sile 5

tlr of pot-oles rePaired

Nr oi road crossirEs rePaired

KM of roads gEded

No Pottules ln roads 5

Mainlenence of roads /
slom wlet

No damaged road cro$i{Es 5

AccordinO to Roads Mastr Plan 5

According to Roads Ma*r Plsn 5

According to Roads Mads Plan 5

\s required
5

ileffi;paw;""ts t"t"al"d

;;=.;*;*alsclered

\ccording to Roads MasE Ptan 5

According io Roads MasE Ptan 5

As required
5

@nducled Monhly
5

iEveyards and Parks

$onlhly
5

Mord'rty
5

** af g*,r1 "" 
pavemefits E parks (edgtruIeF)

@
According to monlhlY s.hslde 5

\ccording to rcrthtY sctEdtlk 5

According lo schedde
5

of burials
qccording lo CeretrY sdEduJe 5

Monbly
5

Monhly

100% according to IDP 5

1OO% ac@rding 1o cas repoded 5

100% according to IDP 5

0O% oJ leaks reported 5

00%
5

o0%
5

Ieast one Per montrPq Planl
5

Nr oi breakdoM houre of wler purjtlcaion Reduce bY 10% Per m 5

ieduce bY 10',6 Per alrlm 5

luaderty
5

CuartenY
5

)uarlerty
5

fuarterly
5

Monlhly insPectons
5

Monthiy as rePoded
5

Sewffige

100% As rePorted
5

lOO% according to IDP 5

Reduce bY 1ooi Ps atM 5

100Yo altflOarce 5

At least one Per mq{h Ps Plari

Paga 1 of 2



Ksy P€rtomanco Moasutsmnl lndicator Annual tatgd Rali nq
Max

R6lina
Commenla

to0% accordrng lo IDP 5

Elect'jcity

Nr of new electricilY installatons

Monlhly mainlenance 5

5
sped

lours sperYl on complainE Reduce bY 10% Per aru

Reduce by 10% Per alllan 5

5
HoG ol syslem

5
OO% according lo Masls

5
replaced 1OO% according 1o @sl@s comPlartu

Reduce by 10% Per all'Tm 5

Humn Resource

ManaSEmed

olal houE ol overlime rcrked
leduce bY 10% Per al.M 5

Nr of stafl absenleeism houre reported ?educe bY 10% Per a|.tm 5

Nr ol d sctplinary cases rePoded
lncreese discipline in a! qEtional 5

All sectons quaderty 5

10oo,4 ol cases r6oh€d 5

';;::,11 
'j:-;1r;

iai6ir:i

Mainlenarce ot roads / stom wler

I heleby agree to the measurable Key indicatoE and targets as sel out in the Perfo@ Plan above-
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